Part 11 Setting Priorities for Profit: Ildentifying |IPAs

What is an | PA?

e An Incone Producing Activity, or IPA is an activity
directly tied to creating conmm ssi ons.

« W nust spend time on non-1PAs in order to get to I PAs,
but we nmust quickly learn to identify what is and what is
not an | PA

e |F our goal is to be profitable, we nust operate nore and
nore in I PAs than in other activities.

There are only TWO true | PAs
e Filling out an enrollnment form
 Witing a product order

The next best activities that lead to | PAs are:
Asking for referrals

Phone Cont act

Web-site

Magazi ne presentation/ share

Meet i ngs

Webi nar s

3-\Ways

Q hers:

There are other activities essential to success that are
not | PAs:

Tr ai ni ng

Coaching with | eaders

Coaching with team partners

Changi ng aut oship

Cl eaning office

Usi ng products

Ordering business cards

Visiting with crossline

Reading or listening to notivational materi al

Best tinme managenent for profit:

e Focus at |east one hour per day (two is better) in high-

| evel | PAs

* 90% of focused business tinme should be on high-Ievel |PAs
e To best leverage tinme, conbine as many activities as
possible with OIJ (on-the-job) training by including new
partners on phone, neetings, and other presentations

Fi nal thoughts



e This is can be a business at the highest level, or a
hobby..you deci de

e This is YOUR busi ness

e Integrity in your business wll get you to profit

Part 111 Setting Priorities for Profit: Time Managenent
What is your intention?

If our goals in this business include profit, achievenent,
and personal fulfillnent, then we nmust master OURSELVES i n

tinme.

We all have the sanme 6 days in our work week, or 144 hours

Sl eep 42
Eati ng 12
Work full-tinme 40
Comut e 10

Date with partner 3
Exerci se 5

Fam | y/ Lei sure 10
TOTAL 122

That | eaves 22 hours! You decide what you will do in that
time. Is it church? PTA? Sports? TV? Personal devel opnent ?

Readi ng novel s? Wat do you val ue nost?

Ti me managenent is a teameffort

 Have cal endar sessions with famly

e Set goals and priorities for maxi mum support, post them
in central |ocation

What is the value of your tine?

We can only increase profit in one of two ways: either by
earning nore, and/or |everagi ng nore!

How many hours did you spend worki ng your business | ast
week?

What was your conmm ssion check?
What is your desired incone?
D vide your time spent by your |ast conm ssion check:

Di vide your tine spent by your goal




These results reflect your hourly rates. Either by our
actual hourly rate or your goal, we nust learn to identify
the activities in our lives that can be del egat ed,

el i m nated our hired out.

e |If you have mllion dollar goals, DO NOT spend time doing
m ni nrum wage t asks!

e If you want the support of your famly, respect their
time

« Wiat are sone exanples of tasks to delegate or hire out?

Laundry Housekeepi ng O fice work
Yard work Accounting / Taxes Repairs

Car mai nt enance Cooki ng

Q hers

Taxes Shoppi ng

Sticker Shock!

Can we afford to hire out? The question is, can we afford
NOT to? Hiring out becones easier as our confidence in the
busi ness grows. As we cone into nore demand in our tine
with team and custonmers, we will delegate nore to renmain
bal anced, fulfilled and in profit!

I n Summary

e If hiring out is not an option, the next best is to chunk
tasks into logical groups to maxim ze tine. Create one day
for errands and chores.

e Hire your children where appropriate. This teaches
teammor k, work ethics. Consult with accountant for tax
benefits.

e System ze your househol d! Chores, schedul es, nenus,

mai nt enance, carpooling. Systens provide freedom not
restriction.

e Further leverage time by conbining errands and soci al
activities with business conversations where appropriate

e How can you increase your comr ssion?

e How can you best |everage your current conm ssion



Part 1V  Setting Priorities for Profit: Devel opi ng Your
Wrrk Ethic

The Daily Activity Tracker...

* is a tool for you to devel op your personal work ethic and
wor ks best when you have the strength of character to be
account abl e to yourself

e can be used when coaching with your nentor on goal -
setting and troubl eshooting places where you would like to
I mpr ove

« Wil give you an instant snapshot of where your tinme is
goi ng

« wll give you an instant snapshot of your progress on
goal s

e can provide instant understanding of areas you nay be
avoi ding in your overall business and personal devel opnent

e can notivate you to bring your business into bal ance



